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. tangible impact on the ground. We extend

| their continued support, which has been vital

October, 2025

IN FOCUS

DIRECTOR'S
NOTE

As we conclude the first half of the financial
year, it is encouraging to review the progress

achieved over the past six months. Our |

initiatives have advanced steadily, with
measurable outcomes across our key focus
areas. Strategic planning, streamlined
efforts, and stakeholder collaboration have
contributed to more efficient operations and

our sincere appreciation to our partners for

in enabling the implementation of all our
initiatives. This progress provides a solid
foundation for the next phase of our work,
and we remain committed to delivering
sustained & scalable outcomes in the months
ahead.

Mr. Jugal Kishore Pattnayak

Number of
New Projects
Onboarded

10

Number of
Beneficiaries
reached

73,800+

Apr-Sept
2025

Over the initial half of the year, Mahashakti
Foundation has accelerated its efforts across
communities by carrying out new initiatives and
expanding ongoing programs. This period has
seen the onboarding of new partners, expanding
support for our interventions and extending our
reach to thousands of beneficiaries.
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VISIT OF LTI-MINDTREE ASSOCIATE
DIRECTORTO IVDP LOCATIONS
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During the three—day fleld visit,
Jitender Ghangas, Associate
Director, ESG & Sustainability -
LTIMindtree, interacted with
community members,  farmers,
women trainees, students, and other
local stakeholders across Gudvella,
Paikmal, and M Rampur blocks of
Odisha. The visit covered key
interventions of the Integrated
Village Development Program (IVDP),

harvesting
structures like farm ponds, check
dams & Water Absorption Trenches,
model nurseries, AWD fields as well

including water

as school infrastructure like
DigiPathshala. He underlined the
need to plan these structures for
long-term sustainability and
emphasized microplanning for each
activity to ensure durability and
measurable community impact.
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SOLAR POWERED WORKSHED FOR
DHOKRA ARTISANS INAUGURATED
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A work shed and solar panel system were inaugurated for
the Dhokra Cluster at Nuagaon, Dhenkanal, under Project
Samriddhi, supported by TPCODL. The facilities were
formally handed over to the community in the presence of
Mr. Pradeep Ghosal, Head CSR TPCODL; Mr. Sujit Sahu,
DCE; Mr. Subal Kumar Jenamani, Deputy CEO, ORMAS.

The solar panel will help artisans overcome power
fluctuations and work seamlessly. The program also
featured discussions on reviving the traditional Dhokra
Craft and expanding its market opportunities.

AWARENESS PROGRAM ON
CLIMATE-ADAPTIVE AGRICULTURE

As part of the project “Improving the Self-Reliance and
Resilience of Rural Communities in Balangir District”,
supported by Reliance Foundation, an awareness program
on climate-adaptive agricultural practices was organized at
Bhoipali GP, Uparbahal by Mahashakti Foundation. The
session focused on understanding and adopting AWD
techniques, micronutrient application through drones, and
discussions on climate change, its impacts, and future
trends, encouraging farmers to adopt sustainable methods
that enhance productivity, conserve water, and build
resilience against climatic uncertainties.

SUBHALAXMI UDYOGINI PROJECT
LAUNCHED WITH VEDANTA
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The collaborative initiative Subhalaxmi Udyogini was
launched with Vedanta Group - Jharsuguda to enhance
women’s livelihoods through cluster-based enterprise
development across four blocks of Jharsuguda district. The
Subhalaxmi Cooperative, which has engaged 5,000 SHG
women for over a decade, is to be strengthened with
improved corporate governance and institutional capacity
for long-term socio-economic growth. An inception workshop
was organized at the Subhalaxmi Cooperative office,
attended by its BODs and CSR representatives from Vedanta.

PROJECT CHIRANTAN INTRODUCES
AZOLLA CULTIVATION

Under Project Chirantan, supported by HDFC Bank
Parivartan, communities in Bhuban and Kankadahada
blocks of Dhenkanal district have initiated Azolla
cultivation. Azolla serves as a natural and nutritious

supplement for poultry, fish, cattle, goats, and pigs,

reducing feed costs while enhancing growth and
productivity. It enriches soil health, improves farm
sustainability, and opens up opportunities for

supplementary income for many rural households,
especially women farmers, who are now adopting it as a
low-cost, high-benefit livelihood option.
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NABARD-SUPPORTED FPO PROMOTES
SCIENTIFIC MAIZE CULTIVATION

Uteivalley FPCL, promoted under the CSS of Gol, supported
by NABARD, has initiated a 170-acre maize cluster in M.
Rampur by providing quality seeds to farmers. A special
collaboration with IIMR has been established for 20 acres in
Ambagaon and Jhaliaguba villages to promote scientific maize
cultivation. CBBO officials reviewed crop progress and cluster
management, while plans are being made to create market
linkages with IPL Company and traders to ensure fair prices.
Farmers are also receiving direct technical guidance from
IIMR scientists on pest management to improve yield quality.

PROJECT LEAF COLOUR CHART
LAUNCHED IN BALANGIR
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The launch of Project Leaf Colour Chart in collaboration with
Precision Development (PxD) was held at Jharbandhali
village, Agalpur Block in Balangir in the presence of Mr Rohit
Goel - Program Manager, PxD and Ms Shreyanshi Singh -
Senior Program Associate, PxD, members of Chheliapat FPCL,
and local stakeholders. Its objective is to distribute Leaf
Colour Charts (Dhana Sara Suchaka) to farmers, enabling
informed nitrogen application decisions for paddy crops.
Through this initiative, 2,000 farmers in Agalpur Block will be
supported during the Kharif and Rabi seasons to enhance
crop productivity and promote sustainable farming practices.

REVIVAL OF ETIKOPPAKA CRAFT
THROUGH ALAMKRITA
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Mahashakti Foundation, in collaboration with Vedanta -
VGCB, is conducting a training program for vulnerable
women on Etikoppaka wooden lacquer toys, a craft unique
to Etikoppaka village in Andhra Pradesh. The initiative is
being carried out under Project Alamkrita (Art & Culture).
Currently, 14 women are enrolled in the training, where they
are learning various toy models and carving techniques. The
program aims to enhance their skills, preserve this
traditional art form, and create new income opportunities
for women artisans.

MILLET CONSUMPTION AWARENESS
RATHA PROGRAMME ORGANIZED

A 3-day Millet Consumption Awareness Ratha Programme
under Shree Anna Abhiyan was organized in Rairakhol
block, facilitated by Mahashakti Foundation and supported
by DA & FE, Sambalpur. The campaign was flagged off by Mr
Samalei Prasad Parida, ADAO, Rairakhol, in the presence of
Mr Amit Patel (BAO), Mr Prayas Pradhan (BTM), VAWs, and
AOs, who collectively emphasized the importance of millet
cultivation and consumption. As part of the programme, a
leaflet on millet benefits and recipes was distributed
among community members to raise awareness and
promote healthy dietary practices.
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GRAM VIKAS TEAM’S EXPOSURE VISIT

The Gram Vikas team undertook an exposure visit to the Model
Nursery established under the Integrated Village Development
Programme at M. Rampur block. The team also visited the solar-
powered agricultural unit, showcasing renewable energy
integration in farming, and the check dam, developed to
strengthen water conservation and irrigation potential. The visit
highlighted how a convergence of sustainable nursery
management, green energy solutions, and water resource
development can drive climate resilience and empower rural
communities.

NEW BATCH OF APPLIQUE CRAFT d _
TRAINING LAUNCHED 0/ B | *f"-‘ |

A new batch of Applique Craft Skill Development Training
was initiated at Srirampur, Khordha, under the Art & Craft
Cluster Development Project supported by YES
FOUNDATION, with the objective of strengthening the
artisans’ traditional skills and enhancing their livelihood
opportunities. Alongside this, a Financial Literacy Training
session was conducted, during which artisans were
educated on key topics such as savings, budgeting,
financial planning, insurance, digital payments, and
awareness about cybercrime. To assess their existing
knowledge and understanding, a pre-test survey was also
carried out through a structured questionnaire.
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PROJECT SHAKTI PROGRESS
DISCUSSED AT HINDALCO OFFICE

Project Shakti staff participated in the monthly review meeting
held at Hindalco Industries Limited FRP Campus (Aditya Birla
Group), Hirakud, which focused on progress made against the
planned KPIs and featured a detailed presentation by the DCOR
team on baseline survey findings. The session was held in the
presence of Mr. Jitesh Rath, Ms. Jayashree Rao, and Mr. Siba
Mahapatra, Cluster Head, Hindalco. Representing Mahashakti
Foundation, Managing Director Mr. Jugal Kishore Pattnayak also
attended and shared valuable insights during the meeting.

DDM NABARD INAUGURATED
AKALABYA FPC OUTLET

Mr. Hatakishore Behera, DDM NABARD Bargarh, visited
Akalabya FPC, Padampur, promoted by Mahashakti
Foundation under the Central Sector Scheme of the
Government of India, supported by NABARD,
accompanied by Ms. Rojaleen, Secretary of Mahashakti
Foundation. During the visit, he inaugurated the FPC
outlet, reviewed the products and financial records,
interacted with the Board of Directors on sales
performance and overall progress, and encouraged them
to adopt innovative practices for strengthening market
linkages and farmer income. He appreciated the
collective efforts of the Board and members in ensuring
transparency, quality, and accountability in operations.
Mr. Behera also emphasized the need for business
diversification and capacity building to make the FPO
self-sustaining and profitable in the long run.
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SPOTLIGHT
INTERVIEW

1. Could you briefly introduce your organization
VillaMart and its core areas of work?

VillaMart is an Odisha-based Agri-Tech Startup
working at the intersection of agriculture,
technology, and market linkage of farm products. Our
mission is to empower farmers by providing them
with a fair and reliable marketplace for their produce.
We operate through three key models: (a) franchised
phy-gital outlets (both mobile and static), (b)
partnerships with quick-commerce platforms such as
Instamart, Blinkit, and BigBasket, and (c) the haat
model, where leftover produce is marketed locally.
These models ensure minimal wastage, better price
realization for farmers, and affordable, fresh produce
for consumers.

2. How do you see initiatives like VillaMart
contributing to rural development and livelihood
opportunities?

Initiatives like VillaMart create a win-win ecosystem
for all its stakeholders, such as FPOs, SHGs, Farmers,
franchise partners and also consumers. On one hand,
farmers gain assured market linkages, fair pricing, and
reduced dependency on middlemen. On the other
hand, rural youth and women are engaged as
franchise partners, logistics operators, and support
staff, creating sustainable livelihood opportunities at
the village level. By bridging the rural-urban divide,
VillaMart not only enhances income for farmers but
also contributes to strengthening rural economies.

49
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DR RAMESH CHANDRA BISWAL
FOUNDER & CEO - VILLAMART PVT LTD

3. In your view, what role do partnerships play in strengthening
community-based programs?

Partnerships are critical. No single organization can address the
complexities of rural development alone. Collaborations bring
complementary strengths, whether it’s access to technology,
financial resources, or grassroots networks. By partnering with
corporates, NGOs, FPOs and government bodies, VillaMart has
been able to scale its impact more effectively and ensure that
community-driven solutions are sustainable in the long run.

4. From your perspective, what impact has the collaboration with
MSF created on the ground?

The collaboration with MSF has helped us reach deeper into rural
communities and engage with marginalized farmers who otherwise
struggle to access formal markets. Together, we have been able to
build awareness, strengthen farmer groups, and improve market
readiness. This partnership has not only increased farmers’
incomes but has also fostered greater confidence and resilience
within the community.

5. Looking ahead, what opportunities do you see for scaling such models in other geographies?

The challenges faced by farmers, such as lack of market access, price fluctuations, and post-harvest losses, are not unique
to Odisha. They exist across India and even in many parts of the world. VillaMart’s hybrid model, which combines physical
presence with digital technology, is highly adaptable to diverse geographies. With the right partnerships and policy support,
we see tremendous potential to replicate and scale this model nationally and even globally, thereby contributing to more

inclusive and sustainable agri-value chains.

PARTNER VOICES

“The regular publication of the monthly newsletter titled “In Focus” by Mahashakti
Foundation is truly commendable. This initiative serves as an effective platform for
showcasing best practices and provides valuable insights into various theme-based
programs implemented by the organization. As an esteemed implementation partner of

TPCODL, Mahashakti Foundation continues to execute programs with great sincerity

-

Mr Pradeep Ghosal
Head CSR - TPCODL

and commitment, something clearly reflected in the content and consistency of the
newsletter and their approach, which is based on Participatory Learning, Monitoring
and Evaluation. Over time, the quality of program delivery has shown remarkable
improvement, underpinned by a strong internal system focused on meeting defined

KPIs and milestones, promoting social innovation, and enhancing collaboration and
stakeholder engagement.
We extend our best wishes to Mahashakti Foundation for continued growth and success in spreading positive impact

and smiles among the communities they serve.”
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SUCCESS STORY &) LTiMindtree

SOLAR IRRIGATION TRANSFORMS
MAHESWAR’S FARMING JOURNEY

Maheswar Patra, a farmer from Podelkuna village in Madanpur Rampur
Block, has emerged as a shining example of how small farmers can
transform their livelihoods when given access to the right resources. In
Madanpur Rampur, where only 12.4% of households have irrigation
facilities, Maheswar too struggled with the same limitation. For many years,
he was dependent solely on cotton cultivation as a monocrop on his 0.5
acre of land. With no reliable irrigation facilities, he could not attempt crop
diversification or grow vegetables during the rabi season. His earnings from
cotton remained modest at around 16,000, leaving little scope for growth.

The situation changed after Maheswar came under the scope of the
Integrated Village Development Program (IVDP), supported by LTIMindtree,
through which 12 micro-solar irrigation system has been provided, where 50
acres of land are being irrigated, benefiting 50 farmers and Maheswar was
one of them. This became a turning point in his farming journey. With
assured water availability, Maheswar expanded his farming activities and
ventured into vegetable cultivation across 4 acres of land, growing brinjal,
tomato, okra, and cauliflower. The impact was visible in a short time. In the
recent harvest, he produced 2 quintals of brinjal and 1.2 quintals of tomato,
along with other vegetables. Further, with convergence support, he
received a solar-powered drip irrigation system that ensured efficient use
of water and significantly boosted his crop productivity.

Reflecting on this transformation, Maheswar shared how his household
economy has become more secure with diversified farming. His income rose
to nearly ¥30,000 per season, almost double what he previously earned
from cotton alone. With round-the-year cultivation now in practice, he feels
confident about the stability and sustainability of his farm. His success is
encouraging other farmers in the area to adopt similar practices for better
income and resilience against uncertainties.
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EVENT SNAPSHOTS

This page captures the significant events, milestones, and initiatives undertaken during September 2025, showcasing

the impactful work and achievements throughout the month.
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Mr. Jitender Ghangas, Associate Director - ESG &
Sustainability, LTIMindtree, awarded certificates to
the women on completion of the training.

Froject Saarldihi
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Officials from agriculture, horticulture, veterinary,
and MGNREGS departments attended under a
convergence meeting under Project Chirantan.

A training programme on Management and
Institution Building for Producer Groups was
organized at the Samriddhi Art & Craft cluster.

3-day Training Program on Leadership and SHG
Management was organized under Project Shakti,
supported by Hindalco Industries Limited.

Sri Kalunge Gorakh, Director (Horticulture), along with
officials from the Horticulture and Agriculture
Departments, visited Trilokeswar FPCL, Agrahichasi FPCL.

A village-level training on Non-Pesticide Management
was held at Basiapada village for members of the Maa
Jhadeswari Producer Group.
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Edited by: Branding and Communication Dept., MAHASHAKTI FOUNDATION
For internal circulation and is meant for donors, partners, and key stakeholders associated with Mahashakti Foundation. It is prepared for informational purposes only.

We value your suggestions and feedback. Feel free to share your comments with us at mahashakti@mahashaktiindia.org

Head Office

Registered Office
At- Burat, Po- Madanpur Rampuir,
Kalahandi, Pin -766102, Odisha, India.

Ground & 1st Floor, Mai
Lane No. 2, Bolangir -7

axmi Nagar,
01, Odisha

State Coordination Office
HIG-05, Ground & 2nd Floor, Dharma Vihar,
Khandagiri, Bhubaneswar, Odisha, 751030




